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Platform
Business Model

Facilitates shoppers and
stores exchanging value
Responsible for attracting
stores and shoppers
Handles facilities, insurance,
legalities, utilities, parking
Minimizes friction in
purchasing with store
layout, facilities, store
selection
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Marketing agencies to

help merchants sell

p?
S
Shoppers

Digital Platform
Business Model

Facilitates shoppers and
stores exchanging value
Responsible for attracting
stores and shoppers

Sets legal terms and
conditions

Market size not limited by
physical proximity
Connects merchants with
marketing agencies to help
them grow

e Sells own products
e Takes a cut of transactions
e Sells ads to merchants
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Platform Business

= > Model for an App

ﬁ;‘% m * Facilitates exchanging value

between riders and drivers

Q’a — Uber — 'mm‘ * Responsible for attracting

% riders and drivers
=

h
% App & * Sets legal terms
P e Creates a seamless UX for
. . riders and drivers
Drivers Riders « Tgkesa cut from the

transactions
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